
 

 

The BCS Automotive Interface Solutions [BCS AIS] Vision of “Be the global leader in 

automotive interface solutions” is a clear statement of our commitment towards our customers 

to provide high quality within all services, processes and products. 

To realize this vision, all BCS AIS employees commit themselves to developing producing and 

delivering high quality products for our customers that create value for them. 

The commitment to Quality is reflected in our goal to achieve zero defects and is driven by the 

processes and methods below. 

 Maintain a working environment that supports continuous improvement. 

 Establish excellent capabilities of all processes through the best manufacturing 

processes and mistake-proofing techniques. 

 Emphasize cross-functional teamwork through BCS’ Global Development and Product 

Evolution Process (GDPEP) in combination with a permanent drive for continuous 

improvement. 

 Provide training and development to all employees to assure competency. 

 Empower employees to drive accountability to ensure quality in their work and 

continuously improve the overall performance of our business. 

In pursuit of the above we must always be mindful of and ensure we conform to recognized 

statutory requirements and accepted industry standards. 
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